
 
Information Prescription Piloting Programme -  
Planning for sustainability and spread 
 
We first produced these notes on sustainability and spread in October 2007 to support 
those pilots planning to continue with some or all of their work after January 2008 when 
the pilot programme came to an end.  The DH were keen to help and support all 20 pilots 
ensure the future plans they were developing were realistic, sustainable and had the full 
backup and buy in of their local partner and host organisations. 
 
The following 12 steps apply to anyone looking to sustain and build upon the 
improvements they have already made to local services.  These steps are based on the 
experience from healthcare both in England and beyond for sustaining and spreading 
improvement ideas. 
 
1. Be clear about how the information prescription system you have put in place will 

continue to work and be supported 
 
2. Identify what the benefits are to professionals, patients and carers and ensure your 

systems allow for these benefits to be fully realised 
 
3. Integrate information prescriptions into existing care pathways 
 
4. Obtain buy in and direct support from senior staff in your organisation 
 
5. Ensure all your stakeholders support the way you deliver information prescriptions and 

have been fully engaged in the process 
 
6. Support and train professionals and staff from the voluntary sector so they are fully 

equipped and confident to deliver information prescriptions effectively 
 
7. Ensure existing information sources are well publicised and easy to access 
 
8. Continually monitor and review the supporting processes and systems with 

stakeholders to ensure they are fit for purpose 
 
9. Consolidate and improve existing work before looking to expand to other settings or 

health conditions 
 
10. Celebrate and promote success widely, recruit champions from a variety of 

stakeholders to publicise the value and real benefits of information prescriptions 
 
11. Spread information prescriptions wider by reaching agreement with and gaining the 

support of a people in variety of local organisations that will play an active role in the 
co-ordinated delivery process 

 
12. Make information prescriptions a “must have” and part of every day health & social 

care delivery 
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